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Presentation Will Cover:

U Brief History and Outcomes of MSI Program
U Overview of the New Waliver

U HCA Goals for Transition To 2014

U Projected Enroliment and Implications

U Community Advisory Committee

0 Ongoing and New Challenges

U Questions and Discussion




Brief History of MSI

y 1983

B  MSI formed as a result of Welfare &Institutions Code 817000 i Medical Services for
Indigents

B Limited to services to protect life and limb
B $23 Million Budget

y 2006
B Expanded Primary Care after an additional $10 Million allocation by the BOS
B Served 15,843 members (annualized, non duplicated unique clients)
B $57 million Budget (with administrative costs added = $61 million)

y 2007

B 1115 Waiver i MSI renamed Med Services Initiative

B Created Patient - Centered Medical Home model to include full access to
primary/preventive care

B Served 34,325 (annualized, non duplicated unique clients )
B $75 million Budget (with administrative costs added - $86 million)
y 2010
B 1115 Waiver
B Serving nearly 50,000 members  (annualized, non duplicated unique clients )
B Ability to draw additional Federal funding with New Waiver




Initial Coverage Initiative

(September 1, 2007 - October 30, 2010)
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Provide primary and preventive care for all existing MSI
enrollees

Expand benefit to include general dental services

Temporarily expanded enrollment by 3,300 individuals who
did not have an urgent/emergent condition

Assign all enrollees to a Patient - Centered Medical Home
Expand care management to include more chronically ill
24/7 Nurse Line

Focus on patient education

Expand electronic health information system to all contracted
hospitals, clinics, and physicians




Extensive Care Delivery
Network Created

1+ Growth in Network

BJune, 2007: started with 12 community clinics
B September 2008: ~150 Private PCPs, 14 clinics
B Today: ~229 Private PCPs and 16 clinics

1 Changing Distribution of Clients Within Network

B Sept. 2008: 76% assigned to clinics & 24% to private PCP
B Today: 46% assigned to clinics & 54% private




Program Utilization

Utilization Rates per thousand enrollees since CI
began in 2007:

1 48.09% decrease in E.D. visits

L 47.43% decrease in inpatient days

L 15.1% decrease in outpatient hospital Visits

1 149.09% increase in Patient - Centered Medical Home visits




